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Accountability SystemsAccountability Systems
Deployment ModelDeployment Model

Alignment of resourcesAlignment of resources

Briefing room /bulletin boardsBriefing room /bulletin boards

3 month status reports using SARA model:3 month status reports using SARA model:
S ( JanS ( Jan--March) March) 
A (AprilA (April--June)June)
R (JulyR (July--Sept)Sept)
A (OctA (Oct--Dec)Dec)

Annual department meetingsAnnual department meetings



Accountability SystemsAccountability Systems

First Line Supervisor evaluationsFirst Line Supervisor evaluations
Problem SolvingProblem Solving::
1.1. recognize interrelationships of problems recognize interrelationships of problems 

and relate to ultimate goal and relate to ultimate goal 
2.2. be perceptive, see major parameters and be perceptive, see major parameters and 

requirements of problem requirements of problem 



Accountability SystemsAccountability Systems

First Line Supervisor evaluationsFirst Line Supervisor evaluations
Problem SolvingProblem Solving::
3.3. handle diversity of problems handle diversity of problems 
4.4. take appropriate action and establish take appropriate action and establish 

prioritiespriorities



Accountability SystemsAccountability Systems
Annual Officer evaluationsAnnual Officer evaluations

Problem SolvingProblem Solving::
1.1. perceive/identify beat problem’s using perceive/identify beat problem’s using 

current stats, call history, supervisory current stats, call history, supervisory 
or citizen input or citizen input 

2.2. come up with a plan of action come up with a plan of action 



Accountability SystemsAccountability Systems
Annual Officer evaluationsAnnual Officer evaluations

Problem SolvingProblem Solving::
3.3. identify measurable goalidentify measurable goal
4.4. develop brief plan to address the develop brief plan to address the 

concernconcern
5.5. decode if changing the course of decode if changing the course of 

action is neededaction is needed
6.6. measure successmeasure success



Accountability SystemsAccountability Systems

Officer monthly ride Officer monthly ride alongsalongs

Web Site: Web Site: www.pwpd.orgwww.pwpd.org



Accountability SystemsAccountability Systems

HandoutsHandouts
Officer evaluationsOfficer evaluations
Supervisory evaluationsSupervisory evaluations
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Lincoln Police Department Lincoln Police Department 

&&

POP AccountabilityPOP Accountability

Making it Part of the CultureMaking it Part of the Culture
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What we believeWhat we believe

�� Community Policing is the way we do Community Policing is the way we do 
businessbusiness

�� Every person we contact is a Every person we contact is a ““clientclient””. . 
Some happy to see us, some happy to see Some happy to see us, some happy to see 
us go.us go.

�� We treat everyone with respectWe treat everyone with respect

�� Problem Orientated Policing projects are Problem Orientated Policing projects are 
integral to community policingintegral to community policing

�� Thinking Thinking ““outside the boxoutside the box”” is encouragedis encouraged
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Right From the StartRight From the Start…………

�� Recruit Officer trainingRecruit Officer training

�� Police Teams investedPolice Teams invested

POP Project FormCommendations in team area
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Part of Daily OperationsPart of Daily Operations

�� Daily BriefingDaily Briefing

�� Problem Resolution Problem Resolution 
TeamTeam

�� Stronger Safer Stronger Safer 
NeighborhoodsNeighborhoods

�� Community Community 
collaborationscollaborations

�� ACUDAT Analyzing ACUDAT Analyzing 
Crime Using Data Crime Using Data 
About TrendsAbout Trends
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Sliding Glass Door BurglarySliding Glass Door Burglary

�� ACUDAT Analyzing ACUDAT Analyzing 
CrimeCrime

�� Involve othersInvolve others

�� 22 Apartment Complexes22 Apartment Complexes

�� 100 informational fliers100 informational fliers

�� Tenant newslettersTenant newsletters

�� Police patrolPolice patrol

�� News MediaNews Media

�� 24 offenses prior to the 24 offenses prior to the 
detail 8 afterdetail 8 after

�� One beat 9 prior 2 afterOne beat 9 prior 2 after

�� Number of offenses in the Number of offenses in the 
city did not changecity did not change
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Problem Resolution TeamProblem Resolution Team

�� Mayor Sponsored Mayor Sponsored 

CommitteeCommittee

�� Worst PropertiesWorst Properties

�� All Regulatory All Regulatory 

Agencies city and Agencies city and 

communitycommunity

�� Cooperative EffortCooperative Effort

�� Work as a teamWork as a team
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Football DetailFootball Detail

�� A few people show up A few people show up 

every year for a every year for a 

Nebraska football Nebraska football 

GameGame

�� 90,000 people 90,000 people 

converge on a 2 block converge on a 2 block 

areaarea

�� Cooperative project Cooperative project 

multiple governmentsmultiple governments
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ProstitutionProstitution

�� Undercover operation Undercover operation 

conducted by street conducted by street 

copscops

�� TrainingTraining

�� Community Community 

InvolvementInvolvement

�� Prostitutes and Johns Prostitutes and Johns 

arrestedarrested
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Transients DowntownTransients Downtown

�� Community Community 
complaintscomplaints

�� Partnerships Partnerships 
Downtown Lincoln Downtown Lincoln 
Association, Association, 
University of Nebr University of Nebr 
LincolnLincoln

�� Enforcement, Enforcement, 
education, education, 
involvementinvolvement
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Open Garage DoorOpen Garage Door

�� 20002000--2008 18% of all 2008 18% of all 

Burglaries Burglaries 

�� 2,048 Offenses2,048 Offenses

�� Routine PatrolRoutine Patrol

�� Knocking on doors in Knocking on doors in 

the middle of the nightthe middle of the night

�� Thanks for waking me Thanks for waking me 

upup

LPD Annual Report
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RecognitionRecognition

�� Mayors AwardsMayors Awards

�� LPD AwardsLPD Awards

�� Web SiteWeb Site

�� EvaluationsEvaluations

�� Thank You NotesThank You Notes

�� EIR CommendationsEIR Commendations
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Officers are 
honored with the 

Mayor’s  Award of 

Excellence for their 
POP community 

project on 
prostitution

Newsletter to all city 
employees
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EvaluationEvaluation
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From the top downFrom the top down

�� ChiefChief’’s Staff s Staff 

maintains file of POP maintains file of POP 

projectsprojects

�� Review of unfinished Review of unfinished 

projectsprojects

�� Featured in Annual Featured in Annual 

ReportReport

�� Selected POP Selected POP 

projects available on projects available on 

public web sitepublic web site
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POP Projects by Street OfficersPOP Projects by Street Officers

�� 20062006------181 181 

�� 20072007------160160

�� 20082008------125 as of 8125 as of 8--1919--2008 Projecting 2008 Projecting 

another 50 projects for the yearanother 50 projects for the year

�� Lincoln Street Officers are responsible for Lincoln Street Officers are responsible for 

the departmentthe department’’s POP projectss POP projects

�� Look for QUALITY not QUANITYLook for QUALITY not QUANITY
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Everywhere you lookEverywhere you look

Team Office-Bad Tenant POPTop POP’s on Chief’s Blog
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Part of Our CulturePart of Our Culture

�� It is what we do everydayIt is what we do everyday

�� Creativity is encouragedCreativity is encouraged

�� Problem Solving with the community Problem Solving with the community 

creates trust and shared responsibilitycreates trust and shared responsibility

�� Residents become partners Residents become partners 

�� It does take a community to deal with It does take a community to deal with 

crimecrime

�� Neighborhood Revitalization effective toolNeighborhood Revitalization effective tool
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The FutureThe Future

�� Stronger Safer NeighborhoodsStronger Safer Neighborhoods

�� Intense effort in core neighborhoodsIntense effort in core neighborhoods
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Web AddressesWeb Addresses

�� Lincoln Police Web Page Lincoln Police Web Page 
http://www.lincoln.ne.gov/city/police/index.htmhttp://www.lincoln.ne.gov/city/police/index.htm

�� ChiefChief’’s Corner  s Corner  http://lpd304.blogspot.com/http://lpd304.blogspot.com/

�� Lincoln Police POP Projects  Lincoln Police POP Projects  
http://www.lincoln.ne.gov/city/police/info/pop.htmhttp://www.lincoln.ne.gov/city/police/info/pop.htm
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POP AccountabilityPOP Accountability

Making it Part of the CultureMaking it Part of the Culture

For additional information, documents, PowerPoint or For additional information, documents, PowerPoint or 
references contactreferences contact

Captain Joy Citta Captain Joy Citta 

Lincoln Police DepartmentLincoln Police Department

575 S. 10575 S. 10thth StreetStreet

Lincoln, Ne  68508Lincoln, Ne  68508

402.441.7239402.441.7239

lpd429@cjis.lincoln.ne.govlpd429@cjis.lincoln.ne.gov
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