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Does this sound familiar?

• “It’s just another fad.”

• “It’s not my job.”

• “We’re too busy for this crap.”

• “This, too, shall pass.”

• “I’ve got real police work to do.”



• Move POP out of specialized 

units.

• Incorporate POP in normal daily 

work of the agency.

• Maximize impact on core mission:

–Reducing crime and disorder

–Protecting livability of city



To mainstream POP:

• Embrace it

• Teach it

• Model it

• Measure it

• Recognize it

• Reward it

• Rate it

• Promote it



Embrace POP

• Is the chief committed?

• How often does the chief talk about 

problem solving?

• Is the chief comfortable with analysis 

and evaluation?



Teach POP

• Problem solving as part of the 

academy curriculum

• Practical exercises

• Training in the analysis of data and 

information

lpd304@blogspot.com

“information resources”





Model POP

• Highlight POP projects 



Measure POP

• Good analysis and evaluation
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Recognize POP



Reward POP



Rate POP



Promote POP
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• Pushed down to line officers
• Problems narrowly defined
• Analysis not used effectively
• Not systematic 
• Relies on individual initiative 

Current POP Practice
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Integrated Model

Rank

Level of Activity

Chief

Officer

Incident Problem

Systematic
Problem Solving
and Analysis

Systematic
Accountability
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Integrated Model in 
Practice

• Systematic practices of problem solving, 
analysis, and accountability

• Implementation into 2 police agencies
• Federal funding for implementation and 

evaluation (COPS Office)
• Recipient of the International Association 

of Chiefs of Police (IACP) Law 
Enforcement Research Award (2008)
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For more information…

• Article describing the Model: 
Boba, R. & Crank, J. (2008). Institutionalizing problem-oriented policing: 

Rethinking problem identification, analysis, and accountability. Police 
Practice and Research, 9 (5), pages forthcoming. iFirst Publication 
March 2008 DOI: 10.1080/15614260801980745.  

• Evaluation, guidebook and training of 
Integrated Model available Spring 2009

• Email: rboba@fau.edu
• MORE ON THIS TOPIC: Tuesday, 10:45am: 

What You Need to Know About 
Crime Analysis to Do Problem-Solving
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Understanding the ChallengeUnderstanding the Challenge
“In agencies that  have abandoned Problem Oriented 

Policing, it was not the philosophy that failed, but the 
implementation strategy that failed”

- Professor Herman Goldstein

“Begin with the end in mind”
– Dr. Steven Covey

“Quick implementation leads to quick failure”
– Brian Ursino, MBA
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A Blueprint for SuccessA Blueprint for Success
Begin with Commitment from the Top
Take a Whole Systems Approach
Accountability and A Focus on Results (Outcomes) 
Generate Processes for Cultural Maintenance

Re-Engineering the organization’s internal systems, or 
infrastructure, is critical to changing the organization’s 
culture and takes time.  But once accomplished, these 
changes become ingrained, influences employee 
behavior, and results in cultural norming that becomes 
extremely difficult to sabotage or change.
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Most Organization Systems are integrated or relational, few Most Organization Systems are integrated or relational, few 
are truly independent of all othersare truly independent of all others
POPS Training provided to all WSP officers 
POPS Policy Statement in WSP Regulation Manual
A Strategic Objective written into the WSP Strategic Plan
Revised Job Performance Appraisal (JPA) Process for 
Troopers, Sergeants & Lieutenants
Incorporated POPS into our Promotional Processes
Commanders (Captain) held responsible by discussing POPS 
during Accountability (CompStat-style) meetings
Modified the agency’s Awards Program by creating an 
exemplary POPS Project of the Year Award, and building 
POPS components into the selection criteria for other 
individual awards
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Training comes in many forms:
Trooper Basic 
Trooper Refresher 
Field Training Officer
Supervisor
Mid-Manager
IACP/LPO
Detective
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Contact Information:
Assistant Chief Brian A. Ursino
Washington State Patrol
(360) 586-2340
brian.ursino@wsp.wa.gov

Article from FBI LE Magazine:
www.fbi.gov/publications/leb/2001/october2001/oct01p12.htm
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