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The Durham Difference 
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Where is Durham?
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Stanley
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Policing in Durham
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Neighbourhood Policing



The Croft Unit: Who’s Behaving Badly? 
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•Scanning

• Analysis

• Response

• Assessment
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Scanning
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Crimes

Crime
Female resident assaults member of staff who was attempting to remove alcohol from her 
room. Resident swings her arm into the victim’s face landing on her nose causing no injury

Court Outcome 
Conditional discharge 12 months 

Compensation £30 (approx $40)
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Crime
Male offender who suffers from personality disorder gets angry when refused a cigarette by 
staff. Picks up vacuum cleaner and throws it against internal wooden door causing damage.

Court Outcome
Conditional Discharge
£15 Costs (approx $20)

Crimes
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Crime
Resident takes picture off wall in rage and stamps on same causing frame and picture to 
smash

Court Outcome 
Absolute discharge 

£49 compensation (approx $65)

Crimes
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Crime
Female offender whilst being restrained by care home staff strikes out and 
scratches the staff member on her arm and kicks her legs

Outcome 
Police caution

Crimes
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“Doing the same thing over 
and over and expecting 

different results”

Einstein 

Why?
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What was the Real Impact of this Demand?
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• Scanning

•Analysis
• Response

• Assessment
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Problem Analysis Triangle

Victim – Staff/Community

Guardian

PROBLEM

Location – The Croft Unit
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Analysis – Location
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Analysis – Location

Supported accommodation for adult service users with behavioural and mental health 

issues

Autism

Alcohol addiction

Attention deficit

Obsessive compulsive 

disorder

Panic Disorder

Self harm

Bipolar disorder

Depression Schizophrenia
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Analysis – Location

Staff

Night-time 
Support

Turnover

Training

Policy
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Guardian

PROBLEM

Victim – Staff and Community

Victim – Staff and Community

Problem Analysis Triangle
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Analysis – Victim - Staff

• Minimum staffing
• Supervisor reporting policy
• Repeat victims of assault
• Low value damage
• Calls for quicker response
• Over reporting 
• Inadequate care plans
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Analysis – Victim - Community

?
?

?
?
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Guardian

PROBLEM

Victim – Staff and Community

Offender – Service Users

Problem Analysis Triangle
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Analysis – Offender

Service Users

High demand Alcohol 

related
Mental 

capacity

Low level 

Assault

Only Commit 

Crime in the 

unit

A B C D E
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Analysis – Offender

Prolonged Stay

Resettlement 

Difficult
Commit Offences
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• Scanning

• Analysis

•Response

• Assessment
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Stage One – Initial Response

Alcohol 

Policy

Restorative 

Approach

Bodyworn 

video

Meeting
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• Scanning

• Analysis

• Response

•Assessment
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Assessment of Initial Response

Prolific Burglar
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Assessment of Initial Response
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VIOLENCE AGAINST 
THE PERSON

CONCERN FOR 
SAFETY

ANTI-SOCIAL 
BEHAVIOUR

MISSING FROM 
HOME

OTHER CRIME OTHER NON-CRIME



Assessment of Initial Response
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Assessment of Initial Response
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Assessment of Initial Response

Victim – Staff and CommunityVictim – Service users and Community

Guardian

PROBLEMX
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Stage Two Response

Guardian

PROBLEM

Victim – Service users and Community
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The Super Controller
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Stage Two Response

Inspection December 2016 Inspection May 2017
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Stage Two Response

Summer 2017 New Manager

Staff lacked mental 

health needs training

Unit not capable of 

housing more than 

16 service users

Complex needs of 

many service users 

couldn’t be catered for
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Stage Two Response

Fixed Penalty 
Notice
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Assessment of stage two response
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Assessment of stage two response
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Saving of $109,300 - 90% cost reduction



What can you buy for $109,300? (£83,138)
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Where are we now?
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And the Croft Unit……?
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Shaping the future
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Sustainable partnerships

“CQC should establish a protocol with the National 

Police Chiefs’ Council (NPCC) and any other relevant 

prosecuting authorities to ensure clarity about who is 

the lead prosecutor for offences which CQC can 

prosecute.” 
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June 2018: Hillgreen Report



“Doing the right thing”
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CONVICTIONS

51
CAUTIONS
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Any 

Questions?
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