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CUSTODY EXPERIENCE 

PS Dave Johnson 

PC Gary Salisbury  

Sue Roach ASB Manager 
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Introduction 

Preston, Lancashire, UK 
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Scanning 

Priority Public concern 
    
    
 

Impending 20% budget reduction 

2009 Preston Crime & Disorder Assessment  

Limited existing process  
Lack of Opportunities 
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Scanning 

2008/09 
 3319 young people aged 10-17 arrested in   
Preston 

 Disproportionate number from CGA tenants 

Recorded youth crime in England & Wales–
244,583 

37.30%  of re-offenders aged 10-17  
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Scanning 

Additional concerns 
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Scanning 

Further analysis required!  
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Summary 

The future without Intervention 
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Analysis 

2009 

Total 

number of 

reprimands 

Out of 

Division 

On early 

intervention 

database 

Not on 

database 

CGA tenants 

  

184 

  

32 

  

75 

  

77 

  

52 
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Analysis 

 

   Young Criminals  

 

ENGLAND V EUROPE 
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Analysis 

 

Features of the Offender  

Male white, 10-17 yrs. 

Truant/Missing person 

Dysfunctional family, drugs, alcohol 

Family offending history 

No understanding of future 
consequences 
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Analysis 

RISK FACTORS 
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Analysis 

Features of the Location  

Lancashire Constabulary - 8 custody offices 
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Analysis 

Features of Victim 

• No specific trends, groups or categories 

    However……… 
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Analysis 

COST’s 
 

Arrest process, $3,200 

 184 Preston arrests in 2009 : $597,000 

 

Crime Costs 

Burglary: $3,730 
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Analysis 

Priority Prolific Offender 

$1.6million 
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Analysis 

Conclusion 
 

Resources & budgets focus on top end offenders 

Successes could lead to cost saving /improved 
life chances 

Little academic  data, similar ‘Scared Straight’ 

Custody Office underused potential cost effective 
resource     
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Response 

Objective 

To develop a Police led early intervention which 
would utilise existing resources, be cheap, quick 

and easy to use 

Aim 

• Reduce 1st time entrants in CJS/reduce 
reprimands 

• 20% reduction target set 
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Response 

What we did – our journey 
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Response 

ASSET Scoring System 

• 10+ red  
 

• 5- 9 amber 
 

• 1 – 4 green 
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Response 

Tailored response 
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Response 

Publicity 
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Response 

Partners 

Referrals 

http://www.google.co.uk/imgres?imgurl=http://img.mediaspanonline.com/6241/4363346.jpg&imgrefurl=http://www.rockfm.co.uk/Article.asp?id=1851034&spid=37697&usg=__AvwdozTnFoq-n0B_2C1hCvTmI8w=&h=265&w=250&sz=16&hl=en&start=11&zoom=1&tbnid=ouLJnjme0x6A_M:&tbnh=112&tbnw=106&prev=/images?q=young+peoples+services+lancashire&hl=en&sa=G&gbv=2&tbs=isch:1&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.key103jobs.co.uk/images/getasset.aspx?uiAssetID=dd32ee2b-90f7-4580-be77-22e466506474&imgrefurl=http://www.key103jobs.co.uk/employer/child-action-northwest&usg=__vKNKx-_1trGdCga-XI-MO48H2aw=&h=60&w=120&sz=15&hl=en&start=7&zoom=0&tbnid=paAgwBo4dmroMM:&tbnh=44&tbnw=88&prev=/images?q=child+action+north+west&hl=en&sa=G&gbv=2&tbs=isch:1&itbs=1
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Assessment 

Objective was… 

To develop a Police led early intervention which 
would utilise existing resources, be cheap, quick 
and easy to use 
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Assessment 

Aim was… 

To reduce reprimands by 20% (2009 baseline) 

 

 

 

 

 

 

 

Total 

number of 

reprimands 

Out of 

Division 

On early 

interventio

n database 

Not on 

database 

Community 

Gateway 

tenants 

  

184 

  

32 

  

75 

  

77 

  

52 
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Assessment 

Total number 

of reprimands 

Out of 

Division 

Engaged in 

early 

intervention 

Refused 

early 

intervention 

Not on 

database 

CGA 

tenants 

123 17 9 9 88 33 

• From 184 to 123 = 33% reduction 
 

Total 

number of 

reprimands 

Out of 

Division 

On early 

intervention 

Database 

Not on 

database 

CGA tenants 

184 32 75 77 52 

2011 

2009 
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Assessment 

Total 

number of 

reprimands 

Out of 

Division 

Engaged in 

early 

intervention 

Refused 

early 

intervention 

Not on 

database 

CGA 

tenants 

38 8 1 4 25 9 

2012 (up to 31/05/12) 

• On target to achieve bigger reduction than 2011 

• Justifies CGAs resource investment   
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Assessment 

Qualitative 

• All 120 completed questionnaire  

• 45% stated they felt ‘scared’ or ‘terrible’  

• 20% stated they ‘didn’t like it’  

• 10% answered ‘not bothered’  

• Four percent did not answer the questions  

Most importantly 

• 88% stated the Custody Experience had: 

 ‘definitely made them think about their 
behaviour’  
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Assessment 

Cost saving 

• 2009 – 184 reprimands = $597,000 
 

• 2011 – 123 reprimands = $398,000 
 

Savings = $199,000 
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Assessment 

Lancaster City Number of reprimands 

2009 139 

2011 154 

Burnley Number of Reprimands 

2009 194 

2011 221 

Control areas  
Chosen due to geography/finance similarity 

+11% 

+14% 
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Assessment  

Academic Evaluation 
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Any Questions 
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Contact Details 

 

Sue Roach: 
sue.roach@communitygateway.co.uk 

Gary Salisbury: 
 

Sgt Dave Johnson: 
david.johnson@lancashire.pnn.police.uk  

 

 

 

  

The three Amigos… 

mailto:sue.roach@communitygateway.co.uk
mailto:david.johnson@lancashire.pnn.police.uk

