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THE SPECIAL INVESTIGATION UNIT  
 AND THE FOCUSED DETERRENCE MODEL 

History and Evolution…. 



Philosophy… 

Moral 
Voice 

LE Services 



Notification 
 
November 8, 2011 



Notification 



Community Against Violence: 
  The “CAV” 
    Urban League 

 Madison Urban Ministry 

 Voices Beyond Bars 

 Neighborhood Intervention Program 

 Access Community Health Care 

 Centro Hispano 

 Joining Forces for Families 

 Department of Public Instruction/ GED 

 TJ’s Support Brokerage Firm – MAP/TOP 

 Construction Training Inc. (START) 

 YWCA - Comprehensive Employment Services 

 Journey Mental Health 
 

 



Initial 
Candidate 
Screening 

 

 



 

 

• Officer Safety! 

 

GOAL 

 

• Communication 
 GOAL 







SIU Follow Up 

  Home visits with P&P Checking in and verifying 

Coordination with 
Resources & Community 

Criminal Investigations  



Notification Statistics 
 - 30 Offenders - 

 Total Charges:  988 

 Total Felony Convictions:  232 

 Total Misdemeanor Convictions:  288 

 Total Number of Victims:  277 

 

     Homicide 
Sexual Assault 

of Children 
Armed 

Robbery  
Shootings 

Significant 
Domestic 
Violence 



Success= Reduction in Crime! 

 1 year out… 

 

 4 Returned to Prison 

 50% reoffended 

 No weapons violations 

 2 new victims 

 



“I support the Special 
Investigations Unit…this is 
evidence-based policing…I 
watched the video where you 
were offered services to get 
help and you chose not to 
accept them.” 
  
Circuit Court Judge Stephen Ehlke upon 
sentencing Emon Hollins to 13 years in 
prison originating from two misdemeanor 
charges. 

 



“You and your attorney have portrayed 
the Special Investigations Unit as 
bully and that they are going after 
you…well maybe you need to be bullied 
because I look at all of the victims 
you have created and see that you are 
the one who is the bully.” 
  
Circuit Court Judge William Hanrahan 
sentencing Eric Alston to 12 years for 
Misdemeanor domestic charges. 

 



“SIU is putting the fear of god 
into these defendants.” 
 
-Defense Attorney after several 
clients waived revocation. 
  



“Even if I was out, I couldn’t do nothing about it 

because I’m in the program!” 

 -Damien Smith, Notified 11/8/11 

 

 

“They following me, they are on point!” 

 -Emon Hollins, Notified 11/8/11 

 

  

“I dream about you, you are all in my dreams.”   

 -Tyrone Stevenson, Notified 3/20/12 



Madison Police Department:  

 

Chief Noble Wray   

Nwray@cityofmadison.com  

 

Lieutenant Tom Woodmansee (608) 261-9617 

twoodmansee@cityofmadison.com 

 

Detective Samantha Kellogg  (608) 266-4694 

skellogg@cityofmadison.com 
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