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Macclesfield

Scarp Scanning Analysis Response Assessment Update

 56,000 residents

 Predominantly white ethnicity

 Relatively affluent town but with 

some areas of extreme poverty
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Operation Scarp

 Youth ASB and Group Violence

 Triaging each child and putting in place personal action plans

 Partner agencies instated as ‘Handlers’
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“Offenders can sometimes be controlled by other 

people: those people are known as handlers”
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Operation Scarp  Assessment

 Handlers began to give feedback at the Multi-Agency Meetings

 Previously unknown female suspect:

 18 years old

 Dealing drugs 

 14 years old girlfriend

 Facilitating Child Sexual Exploitation (CSE)
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Operation Waterside  Scanning
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Analysis

 35 intelligence reports in 3 months

 12 possible victims

 Readjustment of perspective
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Problem Analysis Triangle

Victim Offender Location

• 12 potential victims

• Strained relationships

with parents

• Not being reported 

missing appropriately

• Withdrawal from 

friendship groups

• Linked to neighbouring 

force

• Relationship with 14 

years old female

• Connected to 

vulnerable girls over 

social media

• One large chain hotel

• Layout of hotel 

facilitated exploitation

Scarp Scanning Analysis Response Assessment Update
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Response

Victim

• 12 potential victims

• Strained relationships

with parents

• Not being reported 

missing appropriately

• Withdrawal from 

friendship groups

Scarp Scanning Analysis Response Assessment Update

 Safeguarding more important than Criminal Outcome

 Education to vulnerable young people and their parents

 Appropriate disclosure of the CSE risk

 Child Abduction Warning Notices (CAWNs)

Continuing to share information with 

partners was critical
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Response

Location

• One large chain hotel

• Layout of hotel 

facilitated exploitation

Scarp Scanning Analysis Response Assessment Update

 Section 116 Anti-Social Behaviour, Crime 

and Policing Act 2014

 Advice on layout (“Designing Out Crime”)

 Educational Booklets for staff

 Warning Notices for all other hotels
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Response

Offender

• Linked to neighbouring 

force

• Relationship with 14 

years old female

• Connected to 

vulnerable girls over 

social media
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 Out of Force male arrested and given a conditional 

caution with conditions not to be in the presence of 

children in Macclesfield

 Female Suspect: 2 Arrests, 1 Voluntary Attendance 

Interview

 Bail Conditions utilised effectively
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Assessment

 Hidden harm offence

 Quantitative and qualitative assessment

 Relationship building led to positive results

 Unanticipated displacement of the problem
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As a Constabulary

 Problem Solving Guide

 Problem Solving Teams

 Professionalise problem solving with a 3 day course

 Videos to inspire

 Introduced SARA requirements

 Problem Solving Conferences
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Key Learning

 You can’t do everything so get partners involved

 Choose safeguarding over criminal outcomes

 Don’t be afraid to increase the stats to uncover the whole problem

 Dig through the legislation, there will always be something!
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Any Questions?
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Operation Waterside

DC Gina Volp – Gina.Volp@cheshire.police.uk

PS Rob Simpson – Robert.Simpson@cheshire.police.uk
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